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Tarheel Trailblazers Monthly Club Meeting
Dilworth Neighborhood Grill: 911 East Morehead Street
Thursday February 4, 2016 @ 7:30
[bookmark: _GoBack] 
Call to Order:

Attendance:

Club Membership:
 
Treasurer's Report:
· General Fund Balance:
· 2013 and 2014 trail funding updates to close out project funds: 
· Renaissance Park
· Signal Hill
· Pump Flow Trail Funds:

Events: 
· Spring Trip Planning update: 
· Winter Short Track Racing

Board special projects, equipment logistics, misc. updates:
· Equipment Safety Training
· Social Media Accounts (Instagram, Facebook, and Twitter)
· New Equipment Review
· Ditchwitch
· Storage container
· Trailer
· Equipment Logistics
· Review of equipment current location
· Review schedule for equipment delivery to Sherman
· Review schedule for equipment delivery to Big Leaf
· Review schedule for equipment delivery to Renaissance
· Club Store and Merchandising
· SORBA Trail Love: Emily
· IMBA and STC Wilderness Update

Trail Projects and Upcoming Work Days
· Lake Norman State Park Trail Coordinator Update: 
· Beatty Pump Trail: 
· $5,000 allocation of funds update
· Sherman Branch Work Day:
· February 6, 2016 at 10:30 am
· Location: Parking lot
· Other Info: Looking to finish clearing the drains at Sherman (2nd half of Lake Loop and Main trail from where Lake Loop rejoins Main to where the Main Shortcut connects to Main). 
· Fisher Farms/Allison Farms
· Sunday, February 7th. At 9:30 am
· Location: First Parking Lot
· Other Info: Continue to work on the new trail in Allison Farms. Bring water and a snack. Dress appropriately. 
· Uwharrie: February 6th?
· Col. Francis Beatty Park
· February 6, 2016 at @ 9:00am
· Location: Back of the softball field parking lot, by the blue dumpster Other Info: We will be building a decent-sized bridge and a ground bridge for the reroute of the section of trail we'll be losing. If you can make it, post up here. Bring water and gloves.  
· Big Leaf Slopes Park
· February 6th and 7th from 8-12
· Location: Parking lot
· Other Info: https://www.facebook.com/Bigleaf-Slopes-Park-483566771813027/?fref=ts


New Trails/Prospect Property Updates: 10-20 miles
· Wingate
· Matthews
· 277
· Dixie River

Current Trail Updates:
· Renaissance Park: 
· Harrisburg Half
· Park Road Park
· Back Yard Trail
· Southwest District Park
· North Mecklenburg Park
· Jetton Park
· Fisher Farm Park
· Col Francis Beatty
· Rocky Branch Trail
· Sherman Branch
· Rocky River Trail
· Lake Norman
· Anne Springs Greenway
· Uwharrie: 

Next Monthly Meeting:  March 3, 2016 at Dilworth Neighborhood Grille

Club Actions for Follow up:
· Executive Board working on developing 2016 objectives for review in March

Open Floor:

Meeting Adjournment:  
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